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AHHOTAILIYA PABOYEM ITPOI'PAMMBI U CIUTIIVHBI

HanmeHoBaHue NTUCHUIIIINHBI YnpasiieHue NpoeKTaM B COUAIbHOM cepe
HanpaBnenue noaroToBKu 39.03.02 CommanpHas paboTa
[Ipodunb ConumanbHas paboTa B CUCTEME 3/IpaBOOXPAHEHHS
dopma oOyueHHs 3a04Has
T'ox Hagana noaroToBKU 2018
Bcero 3ET 2
Bcero vacos 72
N3 aHux
AynUTOpHBIE 3aHATHUS 30

JIEKITUHA 10

MPAKTUYECKUE 3aHATUS 20
CamocrositenpHas paborta 42

4 cemecTp

r. CraBponois, 2018 r.
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1. Ieau u 3212491 0CBOEHHST U CIUTLTHHBI

esn u 3a1a41 0CBOEHMS IU CHUILTTHHBI
Heabio udyvyeHus: AUCHUILINHBI. GopMUpoBaHUe Habopa MpodeccrnoHaNbHBIX U OOIIEHAYYHBIX
KOMIETEHIIMH OyyIIero cuenuaiucTa 1o HanpaBieHUIo ToArotoBku — CouuanbHas padboTa.

3agauyu AUCHMILINHBI:

1. ®opmupoBaHuEe CUCTEMHBIX IPEJICTABICHUN O POJM M MECTE MHHOBALIMOHHBIX MPOIIECCOB B
npodeCCHOHATBHOMN 1eATENTFHOCTH COIMAIBHOTO pabOTHHKA;

2. ®opMupOBaHUE YMEHUI aHATU3UPOBATh U OIICHWBATh OCHOBHBIE COLIMAIBHO-3HAYUMBIE IPO-
OJ1eMBI COITUANTEHON C(ephl B IIEJIOM U CHCTEMbI COLMAIBHON 3aIlIUTHI B YACTHOCTH.

3. ®opMupoBaHUEe yMEHUS pa3pabOTKU U BHEAPEHUIO MPOEKTOB U IMIPOTPAMM;

2. Mecto nucuuminnel B ctpykrype OIIOIT
JucuumuimHa «YTpaBieHue MPOeKTaMH B COIMAIbHOM cdepe» otHocuTes K (PT/I) dpakynpratus-
Hoit yactu OIIOII, ee u3yuenue ocyuiecTpisiercs B 4 ceMecTpe.

2. Mecto qucuumiunsel B ctpykrype OITOII

JuciurinHa «YTpaBieHre MPOeKTaMy B coluanbHoi cdepe» otHocutes k (DT/I) dakynbpraTus-
Hoit yactu OIIOII, ee u3yuenue ocyuecTBisieTcs B 6 cemectpe.

3. [lepeyeHb MUIAaHUPYEMBIX pe3yJIbTATOB 00y4eHHUs N0 JMCHHUIIJIMHE, COOTHECEHHBIX C IIa-
HHMPYEeMbIMH pe3yJIbTATaMH 0CBOEHHUsI 00pa30BaTe/bHON NPOorpamMm

Kon [Tmannpyemsie pe3yabTaThl 00yIeHHUS
U coJiepXaHue KoMIe-
TEHIIIHU 3HATH YMeTts BrnangeTs HaBBEIKaMu
IIpodeccnonanbHble KOMIIETEHUIHH

[K-10 1. ®opmbl u mpuemsl Tipu- | PazpabateiBate  Me- | HaBblkamu — opraHmza-
CIIOCOOHOCTRIO K  OCY- | BJICUEHHUS PECYPCOB OpPTaHM3AlUN | PONPHUATUS MO0 TPHU- | UM MEPOIPHUITAN 110
LIECTBICHUIO MEPOIpPUs- | ISl PELICHUs] COLHUAIBHBIX IPO- | BICUCHHUIO PECYpPCOB | MPUBJICUCHUIO PECYPCOB
THH TI0 TPHUBJICYCHHIO | OJIeM. OopraHu3aiuii, o0Ile- | OpraHu3aIlHii, o0rie-
pecypcoB  opraHuzanuu, | 2. Anroput™M  pa3pabOTKU | CTBEHHBIX  OOBEIU- | CTBEHHBIX OOBEIUHCHUN
OOIIIECTBEHHBIX O0BEIN- | MEPONPUATHI TI0 TPUBIEYCHUIO | HEHH W YaCTHBIX | M YaCTHBIX JIUI] K pealln-
HEHUI W YaCTHBIX JIMI[ K | PECYpCOB OpraHW3anuid, oOIle- | Il K pealu3alyd | 3alid Mep IO COIHAIIb-
peanuzanuu Mep IO CO- | CTBEHHBIX OOBEIMHEHUN W YacT- | MEp IO COIHMAILHOHN | HOM 3aIluTe TpaKaaH.
UUAIbHOM 3alllUTe Tpa)k- | HBIX JIMI K pealu3aluyd Mep IO | 3aluTe IpaxkaaH
JlaH COLIMAJIBHOM 3alUTe rpakiaH




I1K-14

CIIOCOOHOCTBIO K OCY-
HIECTBJICHHUIO MTPOTHO3M-
pOBaHUs, MPOCKTUPOBA-
HUSI 1 MOJICTTPOBAHUS
COIMANTLHBIX TIPOIIECCOB
U SIBJICHUU B 00JIaCcTH
couuansHOU paboThI,
9KCIIEPTHOM OIIEHKE CO-
[HAJTBHBIX TPOCKTOB

1. Texnomorun
MIPOTHO3UPOBAHUS  COIUANBHBIX | 1. [IpumenHsTs Tex-
TIPOTIECCOB U SIBJICHUI B 00JaCTH | HOJIOTHUH
COLMANTBHOHN pabOTHI. MIPOTHO3UPOBAHUS

2. Hogeiimmme MeToasl COLMAJIBHBIX TIPO-
MIPOCKTUPOBAHMSI M MOJCIIHPOBA- | LIECCOB U SIBIICHUU B
HUS COIMAIBLHBIX IPOLECCOB M | OOJACTH CONHMAIbHON
SIBJICHUN B 00JIACTH COLMANBHOMN | paOOTHI.

paboTHL 2. Hcnons3oBath
HOBEHIIINE METONIBI U
MOJICITUPOBAHUSI  CO-
IUANTBHBIX  TIPOIIEC-
COB M SBJICHUH B 00-
JJaCTH  COIIMAIBLHOM
paboTHI.

1. HaBplkamu mpuMeHe-
HUSI TEXHOJOTHH Mpo-
THO3HPOBAHUS coIH-
TbHBIX TPOIECCOB U
SBIIEHUI B 00)acTu co-
IUaTbHON paboTHI.

2. HaBblKamMH WCIIOJIb-
30BaHMSI HOBEHUIIMX Me-
TOJIOB TPOCKTHPOBAHHS
U MOJICIUPOBAHUS CO-
[IUANTBHBIX MPOIECCOB U
SBIIEHUI B 00NacTu co-
IUaTbHON paboTHL.

4. O0beM QUCHUIIMHBI B 32a4e€THBIX €IMHUIAX ¢ YKAa3aHHEM KOJHYeCTBa aKaJeMUYeCKHX
4acoB, BbIICJEHHBIX HA KOHTAKTHYI) padoTy 00y4arIMxcs ¢ npemnojgaparesieM (10 BH-
J1aM yueOHBIX 3aHAATHI) U HA CAMOCTOATEJILHYIO padoTy 00y4aommxcs

HaunmenoBanue pa3znenoB IUCUUIUINHBL Konrakthas aynutopnas pado- | CamocTositensHas paboTa, B
Ta 00y4aroIHUXCcs C Mpenoja- TOM YHCJI€ KOHCYJIbTaluU
BaTeJieM B Yacax, B TOM YHCIIe
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4 | Tema 1. [IpoGiema yripaBieHrE IPOEKTAMHU B | 2 2 4
COLIMANILHO-9KOHOMHUYECKOHU cdepe.
4 | Tema 2. Crpykrypuzalus Kak WHCTPYMEHT | 2 2 4
yIpaBJieHHs IPOSKTaMHU
4 | Tema 3. )Ku3HEHHBIN IMKJI MPOEKTa, Xapak- | 2 2 4
TEPUCTHKA €r0 OCHOBHBIX ITAIIOB.
4 | Tema 4. [IpennpoexTHsblii ananu3. Gopmynu- | 2 2 4
POBKa KOHLENIMH IPOEKTA.
4 | Tema 5. MoOunu3anus pecypcoB. YIpaBJe- 2 2 4
HHUE KOMaHJI0i IPOEKTa.
4 | Tema 6. Opranu3zaniOHHOE MOJIENUPOBAHNE 2 4
MPOEKTA.
4 | Tema 7. [IpoekTHOE (hMHAHCHpPOBAHHE 2 6
4 | Tema 8. Pucku npoekra 2 6
4 | Tema 9. MonuTopusr npoekta. Kommiekc- 4 6
Hasl SKCIEPTH3a COLMAIBHBIX TPOEKTOB
HToro no iucuuiinye: 10 | 20 42
Yacos 72 | 3au. en. 2 | 72

5. Conepxanue IMCUUIVIMHBI (MOAYJIsl), CTPYKTYPHMPOBaHHOE M0 TeMaM (pa3gejiam) ¢ ykKa-

3aHUEM OTBCIACHHOI'0O HA HUX KOJHYECTBA aKaJ€MU4Y€CKUX YaCOB U BUA0B y'-lCﬁHbIX 3aHSATHH

5.1. Conep:xanue pa3iejoB IMCUUILIAHBI




Kong xomme-
TEHIIUU

HaumenoBanue pasaciion

KpaTKoe COACPIKAHUC pa3CsIOB U TCM

[K-10
[1K-14

Tema 1. Tema 1. IIpoGaema
YOpPaBICHUE TMPOCKTaMH B
COIMAJIbHO-DKOHOMMYECKOM

chepe.

OKOHOMHUYECKOE COAEP)KaHUE MHBECTHLIMOHHOIO IPOEKTa: IOHS-
THE M cHCTeMooOpasymoume QyHKIUH B 3KoHOMHKe. [Ipobiema
YIpaBIeHUs POEKTAMH B 9KOHOMHMKE: cUCTeMHBIN noaxo. [lons-
THE U METOAbl OLIEHKU HHBECTULMOHHON IPUBIEKATEIBHOCTH
NPEANPHSITHSI.

[1K-10
[1IK-14

Tema 2. Crpykrypuzanus
KaKk HHCTPYMEHT yIpaBiie-
HUS IPOCKTaMH.

CylrHocTh, 3a7a4i U JIOTHKA CTPYKTypU3alMK IpoekTa. Jloruko-
CTPYKTYPHBIH MOIXOJ B YIPABICHUH MPOEKTaMU. MeToAbl U MO-
JIend CTpykTypu3anuu. OpraHu3alioHHBIE CTPYKTYPHI peam3a-
LMW COITMAIBHBIX NPOeKTOB. CeTeBoe IIaHUPOBAHUE COIIMAIBHOTO
MIPOEKTA.

I1K-10
[1K-14

Tema 3. JKM3HEHHBIA LUK
IIPOEKTa, XapaKTEPHCTHKA
€ro OCHOBHBIX dTAIlOB.

[TonsiTHE )KN3HEHHOTO KA MPOEKTa M MOAXOMABI K €r0 CTPYKTY-
pusarn. [IpenunBectdasa mpoekTHOro nukia. MHBECTHIIMOHHAS
(aza MPOEKTHOro LMKIA. DKCIUTyaTaloHHAas (aza »KU3HEHHOTO
IIMKJIa THBECTHIIMOHHOTO TIPOCKTA.

I1K-10
[1K-14

Tema 4. IlpeanpoeKTHBII
aHaJus. DopMyJIHpPOBKa
KOHLICTILIUU [TPOEKTA..

Opraam3arus paboT Ha cTaauy pa3pabOTKH mpoekTa. [losBienne
ousHec-uaen. Vcnonp3oBaHre METOJOB aHAIM3a U IPOTHO3UPOBA-
HUS B XoJe pa3paboTku mpoekra. PopMUpOBaHHE KOHIETLUH
npoekTa. lcciemoBaHue WHBECTUIMOHHBIX BO3MOMKHOCTEH H
(bopMHpOBaHNE WHBECTULIMOHHOM CTpaTeTHH, 0OOCHOBAaHHE MHBE-
CTULIMM, NpEIBApUTENbHBIA IUIAH MpoekTa. [IpoekTHBI aHamus.
Pa3paboTka OM3HEC-TIIaHA TTPOEKTA.

[1K-10
[1K-14

Tema 5. MoOwnmmzanus pe-
CypcoB. YIpaBl€HUE KO-
MaHJIOW MPOEKTA.

YcnoBus u GaxTopsl, onpeaenstomne 3PPeKTHBHYIO0 padoTy Mpo-
€KTHOM KOMaH/Ipl. TPYIIIOBasl AMHAMUKA B IPOCKTHOW KOMaH/IE.

[1K-10
[1IK-14

Tema 6. OpraHuzallMOHHOE
MOJEIIUPOBAHUE MTPOEKTA.

OCHOBHBIE MOZIENY PEATU3aLH TOCYJapCTBEHHO-YACTHBIX MPOEK-
TOB. [IpuHATHE pelIeHHil O peanu3alui COLUAIBHBIX MPOEKTOB.
MexaHu3MBbl peaju3aliy IPOEKTOB.

I1K-10
[1IK-14

Tema 7. IlpoekTHoe uHAH-
CHpOBaHNE

CyIHOCTh M BUABI MMPOEKTHOTO (PMHAHCHPOBaHUS. MexXIyHapoI-
Hasl IPaKTHUKa MPOEKTHOro guHaHcupoBaHus. CHHINLUPOBAHHOE
KpEOUTOBaHHE.

I1K-10
[IK-14

Tema 8. Pucku npoekra.

YHpaBHCHI/Ie MNPOCKTHBIMHU PUCKAMHU: OCHOBHBIC IOHATHUA. BI/I,HLI
PUCKOB MHBECTUIITMOHHOI'O IIPOCKTA. MCTOI[BI aHaJIM3a MPOCKTHBIX
puckoB. OCHOBHbBIE METO/BI CHW)KEHHSI PHCKOB MHBECTUIIHOHHOTO
IPOEKTA.

[K-10
[IK-14

Tema 9. MOHUTOPHUHT TpO-
exta. KoMriekcHast skcmep-
TH3a COIMAJBHBIX TPOEK-
TOB.

3aBepiieHne mpoeKkTa. JTambl 3aBepiieHus. [logseneHne uToros u
NOJIy4YeHHe JaHHBIX O pesyibrarax. Ilocnme mpoekTuBHOE 00CITy-
kuBaHue. ['apantuitHoe obcnyxuBanue. Ilogroroska kaapoB st
9KCIUTyaTalluy IPOEKTOB.

MapkeTrHr npoekToB. [IpuHIKITEL TOCTpOeHHsI crucTeM UH(pOpMa-
nuoHHOro obecneueHus. Ctpykrypa 0a3 JaHHBIX M 0a3 3HAHUIL.
Kpurepun orbopa npoekra. [Inan mapketunra. OcHOBHBIE (PyHK-
IIMU MapKETUHTA B YIIPaBICHUHU IPOEKTaMH.

AHalu3 1 OLIeHKa KOHEYHBIX Pe3yJbTaToB npoekra. Onpenenenue
3¢ deKTUBHOCTH JOCTIKeHMs ILenei. HanexxHocTs ynpasieHHs
npoekToM. PactipocTpaneHue pe3yiabTaToB.




